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ABOUT THE CONFERENCE

Agile Kolkata is community organised event under the umbrella of Agile Network India. Our mission is to build
an Open and Quality Knowledge base access, by a connected network to learn and share, and anchor global
thought leadership. Agile Kolkata is learning and knowledge sharing platform created by people from various
experience. This platform would help enthusiast to explore and learn the Agile Leadership and Management
skills with global thought leaders.

CONFERENCE THEME

The Theme of the Conference is based upon HR Agility and People Functions.

Contemporary day HR professionals have to wear many hats - from recruiting and adapting talent to develop-
ing and maintaining corporate policies, in keeping with the Organization Vision and Business Impact. The
workforce is changing, so is the working environment - this means, we seek the HR and People functions to be
fast, flexible and frictionless - Be Agile.

How do you go about harnessing Agility in HR functions? How can Business Leaders empower HR and People
Operations to look ahead of the bend and make not just employee engagement but employee experience
captivating? How can HR functions excel in customer/business impact?

There are no ‘one size fits all’ answers to these questions - what works for one organization might not work for
the other but we can always learn and adopt/adapt from each other’s experience - be part of the conference
and share your unique thoughts and ideas on this interesting topic. Let’s always remember - Agility is not a
temporary thing - to be applied during an emergency situation but to be nimble always.

PANEL THEME

The Theme for the Panel Discussion is based upon Changing Role of HR in Agile Transformation.
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