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DAY 1, 19 NOV 2022

08:00-09:00 Registration

09:00 - 09:15 Welcome Note

Prof. Dr. Sundeep
= Singh Sondhi
A

Dean-Management, UEM

leal Santanu Bhattacharya

4 J
v ' Enterprise Coach

09:15 - 10:15 Keynote Accelerating Transformation through a Product Culture
'3 Subhamoy Chakraborti
- CTO, ABP Group

10:1S - 11:15 Keynote Characteristics of Agile Learning

== Dr. Anupam Bhattacharya
’f‘l Principal, IEpM Y

11:15 - 11:45 Tea/Coffee Break

11:45 - 12:30 Track 1 - Session Track 2 - Session
Inclusion and Engagement in Hybrid world Managing Innovation with Agility
; Somnath Soumen Deb
Ruchika Bhargava . Chatterjee | Sr. Project Manager -
‘ Market Delivery Partner Program Director Digital Engineering
Thoughtworks Mindtree % Mindtree
12:30 - 13:15 Track 1 - Session Track 2 - Session
Backlog for Value, Clarity and How to plan your Agile Career?

Outcome Alignment

1 Sushant Joshi { Prashant M J
Product Manager a Leader
| Thoughtworks " INNOVATION ROOTS and Agile Network India

13:15 - 14:15 Lunch Break

14:15 - 15:00 Track 1 - Session Track 2 - Session

Transforming Team Culture: The The Future Ahead - Deeptech
Shinkansen Theatre

Madhumanti Ghosh
Scrum Master
) Zemoso Technologies Pvt Ltd
15:00 - 16:00 Panel Discussion impact of Agility to Top line and Bottom line of Organisation
'@ Santanu g Soumya Mukherjee @ Priyank Pathak ﬂ\hﬁ Stuit
= Bhattacharya 2= Associate Director Founder & CEO Founder
Enterprise Coach M MNC INNOVATION ROOTS Improvement School
16:00 - 16:30 Tea/Coffee Break

16:30 -17:30 Panel Discussion Technology Innovations driving Agility

#% Sunanda Pal b gibendu Mazumder . Somnath Chatterje Animesh Dey
Associate Partner |recFor Program Director Delivery Lead &
IBM n Cognizant Technology Mindt Agile Coach. TCS
Solutions indtree . gile Coach,
Day 1 Closure & Networking

Arijit Bhattacharyya
Founder
Virtual Infocom




DAY 2, 20 NOV 2022

09:00 - 09:15 Welcome Note
Dr. Rajiv Ganguly leal Santanu Bhattacharya
Dean Science, UEM "’;‘_ i ' Enterprise Coach

Keynote For what and for who?: Building the Sustainability Muscle
for Bigger Challenges in Bharat

Jeff Stuit

Founder, Improvement School

09:15 - 10:15

10:15 - 11:15 Keynote Spirituality in Modern Corporate World

" al
\ Swami Sarvottamananda
| Vice Chancellor, Ramakrishna Mission Vivekananda University

e

11:15 - 11:45 Tea/Coffee Break

11:45 - 12:30 Track 1 - Session

Driving Excellence through Guided
Continuous Improvement

Sumit Sinha
> Sr Program Manager
%, | Ericsson India

Track 1 - Session

One Metric that your Agile Team will ever Need

12:30 - 13:15

Vaibhav Sharma

=&
=3 Principal Consultant
‘<. StatusNeo

Track 2 - Session

Emotional Intelligence is a Key to Sustain Agility

|/ Sandip Chatterjee
' Agile Coach
) IBM

Track 2 - Session

Encouraging Inclusion and Diversity to be Effective Leader

Ruchika Bhargava
! Market Delivery Partner
Thoughtworks

13:15 - 14:15 Lunch Break

Track 1 - Session

Agility - Team Behavior and Performance
Appraisals

g

14:15 - 15:00

Ajay Kabra
Sr. Director - Business Excellence and
Agile Consulting Practice, Xebia India

15:00 - 16:00

Sanchita
Mukhopadhyay
Agile Consultant

IBM

Track 2 - Session

Agile Learning

Dr. Subrata Chattopadhyay
Professor & HoD Business Administration
UEM

Panel Discussion impediments organisations face to sustain Business Agility

Suragjit Das
Chief Agilist
Agile Miles Consulting

Arijit =
: Bandyopadhyay ' Ll Or: Reliv Ganguly
Agile Coach £ UEM
4 Infosys

16:00 - 16:30 Tea/Coffee Break

16:30 - 17:30

7
s ) Aniruddha Guin

Agile Coach

whe

Day 2 Closure & Networking

Pankaj Pathak

Country Manager - India Sonali
Head- Global Sourcing Bhattacharya Suchandra Pal
) ' Seamless Distribution Associate Vice President AVP - Human Resources
MNC . Systems ¥ Leading MNC Lexplosion Solutions

Panel Discussion Importance of Inclusive workplace and Diversity




