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DAY 1, 29 AUG 2025 Qo

» 08:00-08:45

> 08:45-09:00

> 09:00-09:15

> 09:15-10:00

> 10:00-10:45

> 10:45-11:00
> 11:00-11:45

> 11:45-12:30

> 12:30-13:15

> 13:15-14:00

> 14:00-14:45

14:45-15:15

15:15-16:00

> 16:00-16:45

16:45-17:00

ZOHO

Registration

Welcome Note

ma Prof. Dr. Subhrapratim Nath
HOD, CSE & Allied Group
Meghnad Saha Institute of Technology

Program Overview
Subhabrata Pal
Reviewer, Agile Kolkata 2025

Keynote - The Empathic Edge: Reimagining Agility with Al and Human Insight

Prof. Dr. Sanku Bose
Group Chief Executive Officer, Techno India Group
Vice Chancellor, Sister Nivedita University

Keynote - Enhancing, Not Replacing, Human Insight Through Tools

Amitabh Ray
Business Advisor & Chairman
National Expert Committee on Technology, ICC

Tea/Coffee Break

Featured Speaker - Human-Centered Agility: Integrating Design Thinking,
Systems Thinking, and Lean Startup

Kausik Sarkar
_ Head of Technology,
-t Mjunction Services Ltd.

Session - Beyond Theory: Real-World Agile with Zoho Sprints

2 Sharutha
Technical Solutions Architect
Zoho

Lunch Break

Track 1 - Session Track 2 - Session
Pause, Reflect, Deliver: The Human Side of Workshop - Leading Through Uncertainty:
Agile Evolution Strategy, Al & Agility in Action

Nabarun Mukherjee »=| | Pitam Chatterjee

Agile Coach, Intelligent Revenue o } Al Generalist, Independent Consultant
Track 1 - Session Track 2 - Session Continued...
Humanistic Al Systems - The Future of Workshop - Leading Through Uncertainty:
Al Era Strategy, Al & Agility in Action

eVl |
Li88 Nagapadmini Racha #*m| | Pitam Chatterjee
/ J Agile and Product Coach = Al Generalist, Independent Consultant

Tea/Coffee Break

Panel Discussion - Ethical Al in Agile: Agile Practices with Responsible
Al Deployment

Amar Misra Dola Pal M Aniruddha Guin Saurabh Gupta
Senior Director Delivery Partner Director .  Co-founder & CTO
Capgemini TCS PwC . Assessli

Moderator

Panel Discussion - From Command to Connect: Cultivating a Human-
Centric Culture in Agile Organisations

Keerthibhushan V » Paromita Ghosh @, Supriyo Chowdhury Sanjay Biswas
Lead Analyst General Manager . Associate Director Global Head - HRIT
cGl Ericsson \X‘ . Concentrix W' Qualfon

Meoderator

Feedback and Announcements

Day 1 Closure




DAY 2,30 AUG 2025

> 08:00-08:45

> 08:45-09:00

> 09:00-09:15

> 09:15-10:00

> 10:00-10:45

» 10:45-11:00
> 11:00-11:45

> 11:45-12:30

> 12:30-13:15

> 13:15-14:45

> 14:45-15:15

15:15-16:00

> 16:00-16:45

16:45-17:00

ZOHDO

Registration

Welcome Note

> Prof. Dr. Subhrapratim Nath
" HOD, CSE & Allied Group

Meghnad Saha Institute of Technology

Program Overview

Keerthibhushan V
Facilitator
Agile Kolkata 2025

Keynote - Agile Network India Past, Current and Future

Priyank Pathak

Founder & CEO

INNOVATION ROOTS, AgileCommunity.org,

Agile Network India Community

Keynote - Building the Tech Team for the Future

Subhamoy Chakraborti
Chief Technology Officer
ABP Group

Tea/Coffee Break

Track 1 - Session
Featured Speaker - Making Al Inclusive

Debashis Sen
b { Founder & Director, NBC Ltd
{ I Ex-IAS, Ex Additional Chief Secretary (IT)

Track 2 - Session

Featured Speaker - True Agile Meetings in
Remote Setting: Innovating a Frugal Possibility

Abhijan Bhattacharyya
Senior Scientist,
A Metwork Solutions & Services Unit, TCS

®

Track 1 - Session

The Empathetic Enterprise: Systems that
Feel, Not Just Function

. Prabhat Pandey
: Chief Technology Officer,
Flowsphere India

Track 2 - Session
Agility That Understands You: The Assessli
Journey of Human-Centered Al

Aruna Dey
Co-founder & CPO,
Assessli

Lunch Break

Track 1 - Session

Workshop - Balanced Speed and Ethics in
Al Innovation

Manager Consulting Expert
CGI IT Services and Consulting

Subhabrata Pal
Director Consulting Expert
CGI IT Services and Consulting

’ Parasuram Chandrasekaran
L ]

Track 2 - Session

Workshop - T.A.R.A - Leading with Courage
& Compassion in Times of Change

(&% Sukanya Bhadra

. Organisation Culture Transformation & EQ Coach
' (Independent Consultant)

Track 2 - Session Continued...
Workshop - T.A.R.A - Leading with Courage
& Compassion in Times of Change

(& Sukanya Bhadra
Organisation Culture Transformation & EQ Coach
(Independent Consultant)

Tea/Coffee Break

Panel Discussion - Empowering Innovation: Leading Software Teams

Amid Constant Tech Disruption

Parasuram Chandrasekaran Abhijit Pal *

Manager Consulting Expert Executive Director & A

CGI IT Services and . Board Member, Alphaxine g
@ Consulting & Solutions Pvt Ltd

Moderator

Mupur Chaudhuri S8
Senior Director
E&Y Parthencn

Prof. Dr. Chandan

| Kumar Bhattacharyya
Dept. of CSE, Meghnad
Saha Institute of
Technology

Santanu Mukherjes | |
Director, Indus Met
S Technologies (INT)

Panel Discussion - Workforce Readiness: Building Cognitive, Critical

Thinking and Code Analysis Skills

Subiabirata Pal Director — Digital
Director Consulting Expert Transformation
CGI IT Services and Consulting < MTT Data

Moderator

Chandrima Ganguly

P2 swati Banerjee i Dr. Debatri Chatterjee
£ Program & Portfolio Manager Senior Research Scientist
Accenture _ TCs

Feedback and Announcements

Day 2 Closure




